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During their stay at bridge housing, residents receive three meals per day as well as case
management services. These services may include support in obtaining identification, employment
services, and even connection to community partners that can assist with professional wardrobes
and home furnishings. Daily operation of the hotels, integrated behavioral healthcare, and case
management services, are provided through agreements with Community Bridges, Incorporated,
the Human Services Campus, and Native American Connections.

“During the summer, access to shelter is essentially important and quickly becomes a life and
death issue as temperatures soar above 100 degrees,” shared Human Services Director
Jacqueline Edwards. “Maricopa County’s bridge housing program works in conjunction with other
County homelessness initiatives, such as Hand in Hand, to offer safety and stability so people can
receive comprehensive services and transition into permanent housing.”

One couple credits the access to this housing as a lifesaver. Gina and John had been experiencing
homelessness in the far West Valley and feared that due to fragile health, they would not survive
the summer heat. With no access to transportation, relief services in downtown Phoenix seemed
unreachable. It was at this point they came into contact with the County’s Hand in Hand program.
Hand in Hand provides staff to perform street outreach to people experiencing homelessness in
unincorporated areas of the county in the East and West Valley. Within hours, the couple went from
living in alongside a roadway to having their own unit at the bridge housing hotel. Today, Gina and
John and their pet bird have been placed in a permanent housing unit and have been able to
reestablish connections to income, benefits, and healthcare with their new permanent address.

Maricopa County’s bridge housing programs lead to a rate of 80% positive exits, meaning clients
move on to permanent housing options. From the beginning of the pandemic to date, the bridge
housing hotel properties have helped 659 people exit homelessness.

To ensure that homeless service providers are prepared to manage clients experiencing COVID
symptoms and illness, the Maricopa County Human Services and Public Health Departments
collaborated to offer training, resources, and supplies to their staff. Since then, homeless service
providers have also had time to develop protocols, build their supply of necessary personal
protective equipment, and make any needed facility accommodations to effectively support clients
with COVID-19.

The funding for this bridge housing project comes from the federal American Rescue Plan Act
(ARPA). Bridge housing is one of many approaches that Maricopa County is pursuing as part of its
$83.3 million investment to address homelessness and its $65 million investment to address the
need for more affordable housing. Other actions taken to support Maricopa County residents have
included:

• Delivering more than $125 million in emergency rental, utility and legal assistance
to help prevent evictions

• Adding more than 350 permanent beds to the regional sheltering system
• Providing up to 200 beds for heat relief from May through October 31
• Growing the stock of affordable rental housing by more than 1,000 new units
• Facilitating homeownership with down payment assistance for 140 future low-income

buyers
• Increasing the number of newly constructed affordable single-family homes by 128
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PLANNING COUNCIL
ADDITIONAL DATA REQUESTS FOR PSRA

Presented to CHPS by 
Carmen Batista
July 26, 2022



PURPOSE

This presentation is in follow up to requests about data to be included in PSRA.  The 
following were submitted to the Part A Office after the May CHPS meeting.  

Requesting CHPS review and identify which of the following additional data sets to 
include in the August PSRA data presentations. 



LIST OF ADDITIONAL PC DATA REQUESTS

1. Part A Data and Needs Assessment breakout by:
1. Overall
2. Cross-sectionality by Age/Race/Gender. For example 

18-34 Black Males MSM; white females, etc.

2. From Part A Office Data
1. % that disenrolled/out of service after accessing the 

service (not including those who passed or moved out 
of service region).

2. % that have maintained enrollment after accessing 
service Part A (or until their passing or moving out of 
service region)

3. % that identified the service as important for them to 
maintain care/ medical compliance

4. Document changes in viral suppression prior to 
accessing specific services and last reported viral 
suppression.  Should this be restricted to a time period 
– consumers who have accessed the service for one 
year or more?

3. From the Need Assessment (to include number and % for each 
response)

1. If you do not take your HIV meds regularly, what are the 
reasons? 

2. Do you receive HIV medications in the mail? (flag viral 
suppression rates)

3. Does receiving HIV medications in the mail help you stay on 
your HIV meds?

4. Would receiving HIV medications in the mail help you stay on 
your HIV meds?

5. Which services are most important to you and your HIV care?

6. Are there services that you need or want that aren't available 
to you right now?

7. In the last 12 months, did you ever not have enough food to 
eat, or not enough money to buy more?

8. Please describe any other barriers you have experienced 
when accessing Ryan White care services or ADAP services.



LIST OF ADDITIONAL PC DATA REQUESTS

3. From the Need Assessment (to include number and % for each response)

9. If known, how much do you and/or your household pay monthly for 
your rent or mortgage?

10. I would have to find a new place to live if my rent or mortgage 
payment increased by:

11. In the past three years (2018, 2019, 2020) did you need help to have 
stable housing, such as help to pay rent or utilities?

12. In the past three years (2018, 2019, 2020) did you need help to get 
stable housing to avoid being homeless?

13. Are you currently living in public housing or receiving an ongoing 
monthly housing subsidy (such as Section 8, Housing Choice 
Voucher, Permanent Supportive Housing (PSH), Shelter+Care, Ryan 
Whitehousing, HOPWA)?

14. Do you receive housing assistance through Ryan White or HOPWA?

15. If you got help for housing, what was most helpful to you?

16. If you did NOT get help for housing, what would have been most 
helpful to you?

17. Do you need help now with your current housing situation?

3. From the Need Assessment (to include number and % for each response)

18. What barriers make it hard to have stable housing?

19. In the past year, have you had to do any of these things to have a 
place to sleep? 

20. Please rate your level of concern for your housing needs ten years 
from now (1 being no concern, 10 being very concerned)

21. Think about your housing situation. Do any of the following prevent 
you from fully participating in your HIV care, including taking your 
HIV medications? (Select all that apply)

22. During the past 12 months, did you see a dentist for preventative 
maintenance (tooth cleaning)?

23. During the past 12 months, was there a time when you needed 
dental care but could not get it?

24. How would you rate your oral health?



1. PART A DATA & NEEDS 
ASSESSMENT OVERALL DATA REQUEST



1. PART A DATA AND NEEDS ASSESSMENT DATA
Request for Part A and Needs Assessment data broken out by Overall and cross-sectionality
by Age/Race/Gender.

The Part A Office has identified more than 190 combinations of client demographic factors.

1.1 Part A Data: On the following slides is a copy of the 2021 health disparity calculator 
that evaluates the groups by viral load suppression rates.  This disparity calculator took 1.5 
years to develop.

Dark orange categories have the highest disparities. 

The Sig Disparity column identifies statistical significance by a 95% confidence 
interval when compared to the Ryan White average.

1.2 Needs Assessment Data: Creating multiple iterations of the 108 questions in the needs 
assessment is not a request that can be accommodated at this time. Limited priority 
population requests tied to needs, barriers and most important services have been submitted 
to ADHS and were presented at the June 2022 Planning Council meeting. Limited additional 
analysis can be completed. 













2. PART A OFFICE DATA REQUESTS



2. FROM PART A OFFICE DATA
2.1 % that disenrolled/out of service after accessing the service (not including those who passed or 
moved out of service region).

Response: We are exploring the capacity of the data system to generate a report speaking to 
this item. Will have an update at PSRA. 



2. FROM PART A OFFICE DATA
2.2 % that have maintained enrollment after accessing service Part A (or until their passing or moving 
out of service region).

Response: The Part A Office uses retention definitions set by the Arizona Regional Quality Group and 
approved by HRSA. This data is provided to CHPS and Planning Council as part of the Continuum 
reports. 

Consolidated definitions allow for streamlined reporting, shared understanding and decreased 
administrative burden on providers. The definition process has engaged clinicians, data systems 
experts, administrative staff and PWH from across the state. Retention is defined as:

Retention Measure:
Numerator: Prevalent cases with a documented lab test, doctor visit or antiretroviral (ARV) 
use in the first six (6) months of the calendar year and the second six (6) months of the 
calendar year or one (1) documented lab test, doctor visit or anti-retroviral (ARV) use in the 
calendar year with a lab result indicating viral suppression status.
Denominator : Prevalent cases.

1st Quarter of 2022 Measure: 92% are retained.



2. FROM PART A OFFICE DATA

2.3 % that identified the service as important for them to maintain care/ medical compliance
Response: Included in needs assessment data.



2. FROM PART A OFFICE DATA
2.4 Document changes in viral suppression prior to accessing specific services and last reported viral 
suppression.  Should this be restricted to a time period – consumers who have accessed the service 
for one year or more?

Response: 83% suppressed in 2020 raised to 85% in 2021. We are exploring if we can 
extract this data from the shared CAREWare system in an aggregate manner. The 
CAREWare system requires manual extraction of data for one person at a time, reflecting the 
first reported lab in time period and last reported lab in the time period. With more than 4,000 
individuals accessing Ryan White services, compiling this manually is not possible with our 
current staffing. 

To track systemwide changes, we use the continuum reports. Continuum reports are 
presented at the CHPS committee and show the aggregated overall changes in viral load 
suppression during a period of time. 



2. FROM PART A OFFICE DATA (CONTINUED)
2.4 Document changes in viral suppression prior to accessing specific services and last reported viral 
suppression.  Should this be restricted to a time period – consumers who have accessed the service 
for one year or more?

Response: Recommend review of Performance Measurement Goals Tracking Sheet which 
includes 34 measures. This is shared in the CQM Committee, with highlights shared to CHPS. 
Some goals address viral suppression. 







3. STATEWIDE NEEDS ASSESSMENT DATA 
REQUESTS FOR MARICOPA AND PINAL 

COUNTY



3. STATEWIDE NEEDS ASSESSMENT DATA 
REQUESTS FOR MARICOPA AND PINAL COUNTY
Request for total number of people completing the question and the percentages.

Thank you to ADHS for quickly providing additional data to support the Planning 
Council!  



3.1 IF YOU DO NOT TAKE YOUR HIV MEDS REGULARLY, 
WHAT ARE THE REASONS? 



3.2 DO YOU RECEIVE HIV MEDICATIONS IN THE MAIL? 
(FLAG VIRAL SUPPRESSION RATES)



3.3 DOES RECEIVING HIV MEDICATIONS IN THE 
MAIL HELP YOU STAY ON YOUR HIV MEDS?



3.4 WOULD RECEIVING HIV MEDICATIONS IN THE MAIL 
HELP YOU STAY ON YOUR HIV MEDS?



3.5 WHICH SERVICES ARE MOST IMPORTANT TO 
YOU AND YOUR HIV CARE? 

Source: ADHS Needs Assessments for Arizona’s Integrated Plan presentation provided to Planning Council on 6/28/22



Source: ADHS Needs Assessments for Arizona’s Integrated Plan presentation provided to Planning Council on 6/28/22



Source: ADHS Needs Assessments for Arizona’s Integrated Plan presentation provided to Planning Council on 6/28/22



3.6 ARE THERE SERVICES THAT YOU NEED OR WANT 
THAT AREN'T AVAILABLE TO YOU RIGHT NOW? (N= 
540)

Guidance requested for qualitative responses.

What does CHPS want for the PC in the supplemental report?
�•Word cloud?  
�•Analysis of the comments?
�•List of all the 540 comments? 



3.7 IN THE LAST 12 MONTHS, DID YOU EVER NOT HAVE 
ENOUGH FOOD TO EAT, OR NOT ENOUGH MONEY TO 
BUY MORE? 



3.8 PLEASE DESCRIBE ANY OTHER BARRIERS YOU HAVE 
EXPERIENCED WHEN ACCESSING RYAN WHITE CARE 
SERVICES OR ADAP SERVICES.
Guidance requested for qualitative responses.

Approximately 340 comments.



3.9 IF KNOWN, HOW MUCH DO YOU AND/OR YOUR 
HOUSEHOLD PAY MONTHLY FOR YOUR RENT OR 
MORTGAGE?



3.10 I WOULD HAVE TO FIND A NEW PLACE TO LIVE IF 
MY RENT OR MORTGAGE PAYMENT INCREASED BY:



3.11 IN THE PAST THREE YEARS (2018, 2019, 2020) DID 
YOU NEED HELP TO HAVE STABLE HOUSING, SUCH AS HELP 
TO PAY RENT OR UTILITIES?



3.12 IN THE PAST THREE YEARS (2018, 2019, 2020) 
DID YOU NEED HELP TO GET STABLE HOUSING TO 
AVOID BEING
HOMELESS?”



3.13 ARE YOU CURRENTLY LIVING IN PUBLIC HOUSING OR RECEIVING AN 
ONGOING MONTHLY HOUSING SUBSIDY (SUCH AS SECTION 8, HOUSING 
CHOICE VOUCHER, PERMANENT SUPPORTIVE HOUSING (PSH), SHELTER + 
CARE, RYAN WHITE HOUSING, HOPWA)?



3.14 DO YOU RECEIVE HOUSING ASSISTANCE 
THROUGH RYAN WHITE OR HOPWA?



3.15 IF YOU GOT HELP FOR HOUSING, WHAT WAS 
MOST HELPFUL TO YOU? 
Guidance requested for qualitative responses.

Approximately 260 comments.



3.16 IF YOU DID NOT GET HELP FOR HOUSING, WHAT 
WOULD HAVE BEEN MOST HELPFUL TO YOU?
Guidance requested for qualitative responses.

Approximately 320 comments.



3.17 DO YOU NEED HELP NOW WITH YOUR 
CURRENT HOUSING SITUATION?



3.18 WHAT BARRIERS MAKE IT HARD TO HAVE 
STABLE HOUSING?
Guidance requested for qualitative responses.

Approximately 356 comments.



3.19 IN THE PAST YEAR, HAVE YOU HAD TO DO ANY OF 
THESE THINGS TO HAVE A PLACE TO SLEEP? 



3.20 PLEASE RATE YOUR LEVEL OF CONCERN FOR YOUR 
HOUSING NEEDS TEN YEARS FROM NOW (1 BEING NO 
CONCERN, 10 BEING VERY CONCERNED)



3.21 THINK ABOUT YOUR HOUSING SITUATION. DO ANY OF THE 
FOLLOWING PREVENT YOU FROM FULLY PARTICIPATING IN YOUR 
HIV CARE, INCLUDING TAKING YOUR HIV MEDICATIONS? 



3.22 DURING THE PAST 12 MONTHS, DID YOU SEE A DENTIST FOR 
PREVENTATIVE MAINTENANCE (TOOTH CLEANING)?



3.23 DURING THE PAST 12 MONTHS, WAS THERE A 
TIME WHEN YOU NEEDED DENTAL CARE BUT COULD 
NOT GET IT?



3.24 HOW WOULD YOU RATE YOUR ORAL 
HEALTH? 



CLOSING

Thank you to ADHS for providing additional data! 

If interested health outcome data and/or definitions – consider joining the CQM 
Committee or Arizona Regional Quality Group, which is part of the Statewide 
Advisory Group!  
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RWPA 
Planning 
Council HIV 
Housing 
Coalition

Final Recommendations 
to the Greater Phoenix 
EMA Planning Council

April 26, 2022



What Has Been Accomplished-Feb. 2022

1. RWPA Funded additional Housing Specialist to assist consumers in navigating housing 
resources

2. RWPA joined the AZ Housing Coalition to stay updated on new resources and 
contribute to community efforts to decrease homelessness

3. Care Directions was approved to be Coordinated Entry Site to provide expedited 
housing screening in collaboration with CASS

4. RWPA increased Housing funding in 2021 from RWPA and Ending the HIV Epidemic 
carryover funds to provide $1.5 million in assistance to unstably housed RPWA 
consumers 



Data as of Jan. 2022



HIV Housing 
Coalition 

Recommendations

7 Recommendations are 
being forwarded from  
CHPS for consideration 
By the RWPA Planning 
Council



1.Continued Collaborations with Statewide Housing Authorities and AZ 
Housing Coalition

• RWPA has joined the AZ Housing Coalition and should continue to 
engage with statewide housing authorities to stay updated on 
changes in policy and funding related to housing that could impact 
PWH.

• Consider assigning a staff member from RWPA and a RWPA Planning 
Council Member to the AZ Housing Coalition.  PC member would have 
flexibility to advocate for housing policies that impact PLH.



2. Collaboration with RWPA, RWPB, City of Phoenix and ADOH to Provide 
Training to Case Managers on Housing Resources for All Case Managers

• ADOH and City of Phoenix will collaborate with RWPA and RWPB to 
develop and offer training to all case managers, including Medical, Non-
Medical, HOPWA and other Housing Case Managers across the state to 
ensure that this information is available to all staff who interact with 
clients needing housing assistance.

• Training will be held in April 2022. All training materials will be shared with 
case management agencies for continued training, and annual update 
trainings will be scheduled.



3. Additions to Case Management Standards of 
Care

• Request that Planning Council recommend changes to RWPA Standards of 
Care for Medical and Non-Medical Case Management to include screening 
for housing at a consistent time frame throughout the year to ensure that 
housing status and data is accurate in CAREWare.

• This would provide a consistent screening for all clients and allow Case 
Managers to provide appropriate referrals for assistance.

• Identify communication mechanisms that move information from Medical 
and Non-Medical Case Managers to Housing Information Specialist and 
Retention Specialists.



4.Possible Prioritization of RWPA Housing Funds to 
Address Unstable Housing for Targeted Populations

• RWPA Administrative Agent and Planning Council could  consider 
prioritization of available funding for Housing to include specific vulnerable 
populations.  Prioritizing funds would provide guidance to the RWPA 
Administrative Agent to identify methods to allocate the available funds 
across the entire grant year. (It is estimated that Funding will be less than 
40% of 2021 funds).

• There are multiple under specific 
income limits. options for prioritizing vulnerable populations, including 

limiting housing assistance to individuals 



5. Development and Distribution of Ryan White “Road 
Map for Housing” for Clients and Case Managers

• RWPA Planning Council should consider requesting this “Road Map” to be 
developed and distributed to all Case Management Agencies and to all 
clients that need housing assistance.



6. Support ADHS RWPB in Efforts to Complete Data Sharing 
Agreements with Housing Authorities, including ADOH and CoCs

• Finalizing Data Sharing Agreements will allow ADOH to identify PWH that 
are HIV positive, unstably housed, and not currently in medical care.  This 
will provide opportunities for outreach to reconnect individuals to medical 
and support service. This will support the goals of the Statewide HIV 
Integrated Plan and the Ending the HIV Epidemic Plan.



7. Establish a RWPA Planning Council Workgroup to Identify 
Areas of Focus related to Housing for 2022 and 2023

• Planning Council could consider establishing an ongoing workgroup that would 
continue the work of the HIV Housing Coalition.

• This Workgroup could convene a meeting of housing stakeholders twice a year to 
provide recommendations to the RWPA Planning Council on Housing Status, 
Gaps, and Needs that can help to inform the RWPA Planning Council’s annual 
Priority Resource Strategy and Planning Process.

• This Workgroup could schedule and coordinate annual training sessions for case 
managers related to housing issues.

• The HIV Housing Coalition strongly suggested maintaining the name of this 
workgroup as the HIV Housing Coalition in order to continue including community 
members  who may not be associated with the Planning Council. 



Thank You for Your 
Consideration of these 

Recommendations
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